Three Rivers Festival Ishikawa Diagram:
Evidence of Need

Lack of structured musical network ------------° Stirling does not have the chamber music

Economic barriers to attending concerts ~-------- provision which other areas with a similar

elsewhere demographic have-

Public have to travel to Glasgow/Edinburgh/Perth to ~===7"77"77" Most professional performances on offer

access professional classical music (geographical require travel to Glasgow/Edinburgh/Perth

barriers)
Young professionals musicians cannot

) ) . . Concert attendance is expensive (ticket -=========-----
financially sustain a career in the area

and travel)

Young professionals musicians are largely based in Glasgow = --=----------

and London to access work Lack of interdisciplinary art projects ------------

Lack of professional development opportunities for pre- ——-———————--2 Educational and amateur initiatives do not

conservatoire students translate into the professional realm

Widespread rural area with many small population centres ------------ Lack of high-quality and well-maintained pianos -------------
makes it difficult for professionals to perform in

the area
Lack of affordable concert venues ------------+

Transportation difficulties ~ ------------

Lack of accessible performance venues -------------
Need for extensive funding for marketing ~ -----—-----—-

Poor transport links from rural areas ------------ materials

Seasonal variations affecting likelihood to ~ ------------

travel to concerts




Three Rivers Festival: Theory of Change (Driver Diagram)

Aim

Primary Driver

Lack of post-graduate
opportunities to perform

To provide five days
of classical music
performances and
increase classical

music performance

opportunities in

Stirling and the
surrounding area in

Summer 2026

high-quality, fairly paid
concerts

Lack of interdisciplinary

’ arts networking

Expensive to attend
classical music concerts

Lack of high quality
concerts to attend
locally

Difficult to access

classical music concerts

Lack of high quality

pianos in the area

Secondary Driver Change Idea

Produce high-quality
applications to suitable funding
| bodies

Lack of government funding
for classical music events

Offer concert opportunities
which pay Musician’s Union
rates as a minimum

A majority of classical
musicians are based in larger
cities in order to have a
financially viable career

—

— Difficult to raise start-up
costs to run a festival or
concert series

Seek funding from local
supporters (friends and patrons
scheme) and grow slowly

_—

Small number of classical
music concerts- restricted
opportunity for
interdisciplinary projects

Offer joint performance
opportunities to artists of other
disciplines

_—

High-quality classical
concert ticket prices can be
expensive

Cap ticket prices (£10) and
allow those 18 and under to
attend free of charge

Most classical concerts are
held in large population
centres so travel must be

added to ticket price

_—

Host classical concerts in
the Stirling area to raise its
profile as a musical hub
amongst musicians

Most high-quality classical i
concerts are held in
Glasgow or Edinburgh

Host concerts in small local
venues at suitable times and in
Summer to reduce weather and
daylight related issues

Poor transport links from
rural areas to concert venues
in Glasgow and Edinburgh

—_—

Some venues are not
suitable for those with
mobility issues

—

Offer community engagement
———events, e.g. informal concert at
Memory Café

Lack of classical concert
culture weakens the
argument to have more
pianos

Hire a piano in to temporarily
address this lack
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