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Reserves Policy
The Charity seeks to maintain sufficient reserves to cover the estimated promotional costs for the following year's festival as all other costs only apply if the festival goes ahead.  (subject to a maximum of twice the amount of the estimated promotional costs).

Reserves in excess of this will be ringfenced for the current capital spending project as the charity raises funding for a festival piano.

The charity currently has no fixed assets.

The charity currently has no paid employees and the running costs are only applicable as each Festival runs so there are no outstanding costs between each Festival year.  As the Festival grows in future years there will be employed staff and the Reserves policy will be amended to reflect this change and allow for any costs this would entail to be secured to allow for a three months wind down period.

Reserves will be monitored by the board at three monthly intervals at board meetings and reported in the annual report.

Treasurer: Donald Aitken
Email: donald.aiken@yourtreasurer.co.uk
Artistic Director: Catherine Duncan
Phone/email: 07557881284  Info@threeriversfestival.co.uk
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