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Key Procedures for Managing Allegations 

Three Rivers Festival will manage allegations of abuse in line with NSPCC guidance and Scottish safeguarding policy as follows-

· Designated Person: Senior lead for safeguarding and child protection is responsible for handling allegations.
· Immediate Action: If a child is in immediate danger, call the police on 999.
Reporting Procedures:
· Internal: Report to the designated child protection lead immediately.
· External: Contact local authority children’s services or the police.
· Regulators: Notify OSCR if necessary.
Action Plan: An allegation meeting should be held to assess risk, discuss support for the child/staff member, and manage the investigation.
Suspension: Suspension of a staff member should be considered if there is a risk of significant harm, a police investigation is underway, or the allegation is serious.
Record Keeping: Detailed records of the allegation, investigation, and decisions must be kept. 
Support and Advice
· NSPCC Helpline: 0808 800 5000.
· SCVO: Provides guidance on managing concerns for voluntary sector organisations. 
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